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T H E  MA R U T I  ST R U G G L E  
S O M E  E X P E R I E N C E S  

 

In the last two and a half years, the struggle in Maruti Suzuki Manesar has significantly energized the 

working class movement in the entire country. In their effort to get their rights, the workers of Maruti have 

raised such questions about the capitalist structure whose answer cannot be found even in the best books on 

human resource management. Starting with the demand to unionize, the movement has matured facing 

several challenges and today after its long journey of two and a half years, holds within itself several 

important experiences. 

The experience that a militant movement gains in a short span of time, can at times teach us more than that 

garnered through a long campaign. Such a struggle reveals the real conditions of exploitation hidden behind 

circumstances that seem normal. Such a chance to understand the brutal reality of the status-quo is important 

in order to visualize the tendential direction of revolutionary change. A militant struggle has the power to 

unleash the dynamism of common men and women, which is the basis of the development of a revolutionary 

movement. The courage and passion of the Maruti workers, has given us a chance to participate in such an 

experience. For all those who have been closely engaged with this movement, these experiences present a 

chance for reflection on the deeply rooted conservative character of society and the need for its just 

transformation. 

We took part in this movement with a view to better understand the role of the youth in bringing about 

revolutionary social change and to execute that role to the best of our ability. Here we will attempt to bring 

into discussion, the experience and the inspiration that we got from this movement and this process. We are 

aware that the movement has thrown up several questions of great relevance to the trade union and the 

Communist movement. However, an analysis of these issues is beyond the purview of the activities of KNS, 

and we have therefore not been able to address many such questions here. 

 

BACKGROUND OF THE MOVEMENT 

 The Maruti movement follows in a long series of movements which have taken place in the 

Gurgaon-Manesar-Dharuhera-Bawal region. The pocket union MUKU in the Gurgaon plant that was 

rejected by the workers of Manesar was set up after crushing a struggle by the Gurgaon workers in 1999-

2000. The linking of the workers’ salary to production-based incentive, the huge pressure of work, the 

constant maltreatment of the workers by the management etc. had been regular practices of the Maruti 

management then. These still form some of the most significant woes that propelled the workers of the 

Manesar plant to rise up against their management. The most glaring proof of the illegal business being 

conducted in this industrial belt by the capitalists under the very eyes of the administration and labour 

department is that very often workers have had to resort to long and difficult struggles for as basic a demand 

as, establishing a union. The struggle in Honda, in 2005 and the militant struggle in 2009 in RICO are some 

outstanding examples of this. Generally, the attitude taken by the management towards trade union activity 

has been to give some extra benefits separately to the workers and leadership in order to gradually dilute 

their militancy and in case this was not feasible, then to suspend the leadership or force them to resign 

through money-power or pressure. The initial success of the movement in Honda provided an opportunity 

for the establishment of unions in many other companies but the instance in RICO of the leadership taking 



money and stepping back from the movement led to a long phase of despair in the entire industrial belt and 

created distrust amongst the workers towards the idea of struggle and trade union leadership.  

 

 The growing numbers of contract workers in the basic production process of the industry has lately 

significantly damaged the force of the unions of the permanent workers. The differentiation of grades of 

workers within the factory, especially the gap between permanent and contract workers and the 

representation of only the permanent workers in most unions has weakened the workers struggle against the 

management. In Honda too, after the union was made in 2005, this gap between permanent and contract 

workers increased and the participation of the permanent workers in the struggles of the contractual workers 

was minimal. Before the emergence of the Maruti movement itself, one can see that this trend had been a 

source of concern among trade union leaders in the belt. But despite this, at the ground level none of the 

unions or movements could successfully address this problem and this question had become a serious 

challenge facing the entire trade union movement.  

 

 The changes in the production processes in the neo liberal era have resulted in manifold increases in 

the quantum of work for the workers. The policy of production of new models at short intervals creates 

constant pressure on the workers to learn new skills. The technological advancement in production is also 

leading to an accelerated work pace. Production is now not restricted to a factory but takes place through a 

wide network of companies. In such a situation it is becoming more and more difficult to conduct long 

struggles in any one factory. On the other hand, steps taken by the workers of any one factory, affect the 

workers of other companies too. An outstanding example of this is that when due to the 2009 strike of 

RICO, the production in General Motors, Canada was suspended.  This production process led to the 

struggle in Maruti spreading to other companies. 

  

THE HIGHS AND LOWS OF THE STRUGGLE 

Maruti movement has witnessed several highs and lows. Surging back with renewed energy and new 

strategies after temporary setbacks has been a special feature of the Maruti struggle. This trajectory of the 

struggle has played an important role in the process of workers learning and understanding from their 

experiences of the movement. On the one hand, it became the basis for the movement sustaining itself over 

such a long time and on the other hand it was itself determined by the development of the workers 

understanding during the protracted struggle. 

 The first strike: On the 4th of June, 2011, the management was thrown into a crisis by the workers 

staging a sit-in inside the company against the interference of the management in the process of the 

registration of the union. The Maruti management, considered one of the harshest managements in the entire 

area, had to step back in the face of the 13 day long strike. Not only was it compelled to engage in talks with 

the union representatives but also unconditionally take back all the terminated workers. This was a big 

victory for the workers. After the first strike, there was no agreement on the economic issues, but the 

workers’ control on the working conditions inside the factory increased which for them became a 

distinguishing feature of the force of their unity. This had consequences in the Suzuki Powertrain and 

Motorcycle plants as well, and both these plants also saw unions being made during this time. 

 

 Lockout: In this phase the initiative remained in the hands of the management. Having created 

several obstacles in the production process, the management blamed it on the workers and declared a 

lockout. On 14th and 15th September, the two day spontaneous factory occupation in support of the 

movement in three other factories of the Suzuki group – Suzuki Powertrain and Casting and Suzuki 

Motorcycle - became an important experience. The strike in Powertrain, which makes engines for all the 



vehicles of Suzuki, led to a halt in production in the Gurgaon plant as well. This severely hit the 

management and it tried its best to break the determination of the workers by spreading rumours of 

production restarting in the company and using good conduct bonds etc. Understanding the limitations of 

staying out of work for a long time, the union decided to sign the good conduct bonds and enter the 

company. 

 

 The second strike: The management, in order to give a definitive blow to the struggle, did not allow 

the contract labourers entry into the company with the permanent workers returning to work. On the 8th of 

November, 2011, all the permanent workers occupied the factory demanding the return to work of the 

contractual workers. What is more, the workers of twelve other companies in Manesar, also spontaneously 

declared a strike in support of this agitation. In the three other factories of Suzuki, the workers once again 

sat in occupation of the company premises and the production in the Gurgaon plant came to a grinding halt. 

Finally, on the 15th of November, the company got a High Court order asking the workers to vacate  the 

company premises and the workers had to leave all the four premises. On being ousted from the company 

the agitation lost some energy and finding the central trade unions and factory unions unable to give them 

firm support, the leadership saw only a bleak possibility of taking the struggle further. Under great pressure 

mounted by the management, the representatives came to an agreement for the workers to resume work, 

while the entire union body along with 30 workers gave in their resignations and took some money from the 

management and left. Along with this, the President and two other members of the union body of Suzuki 

Powertrain were also terminated. 

 

 Establishment of the union: After the phase of despair that followed, the Maruti workers again 

united to form their union and the management had to step back under the heavy pressure put on them by the 

workers. In the end of Feb 2012, the union was finally registered and on the 1st of March, the flag of the 

union was unfurled at the factory gate. The resentment towards the labour department and the company’s 

management, which had taken root in every worker’s heart after the forced resignations of the previous 

union leadership, became even sharper through everyday events after the registration of the union. Now that 

the union had started functioning independently, talks on issues such as illegal involvement of trainee and 

casual labour in regular production, proper holidays, break during work hours, residential facilities for the 

workers and education allowances for their children etc. started between the management and the union, a 

process which repeatedly broke down due to the intransigence of both the sides. Through these tactics, the 

management was keen on demonstrating to the workers, the ineffectuality of the leadership and the failure of 

the union. The Maruti management was out to prove that the framework of the activities of the trade union 

was under the control of the management and there was no place in it for the representation of the 

aspirations of the workers. The incident of July 18th was a revolt against such a trade union structure. The 

spontaneous anger of the Maruti workers gave a strong jolt to the deceitful tactics prevalent in trade union 

practices and with this, they pushed their lives and livelihood out of the narrow confines of the trade union 

movement and placed them in direct opposition to the entire system of capitalist exploitation.  

 

 18th July, 2012 and after: Taking the excuse of the violent confrontation between the workers and 

management, the management threw out 546 permanent and 1800 contract workers without any enquiry. 

The administration, in collusion with the management, arrested 147 workers. Sometime after this, a 

Provisional Working Committee of the union was constituted to carry forward and lead the struggle. From 

providing legal aid to the men locked up in the jail and getting them acquitted to raising the demand of the 

reinstatement of the 546 permanent and 1800 contract workers, the workers maintained the leadership of 

their struggle even in this difficult hour and brought out the daily reality of deep exploitation and injustice 

going on inside the company against the false campaign being carried out against them. 

 



FROM A SPONTANEOUS UPSURGE TOWARDS A CONSCIOUS PROCESS 

In the chronology of events outlined above, the leadership had to constantly change the form and tactics of 

the struggle in accordance with the ever changing circumstances. This flexibility in the struggle’s strategy 

proved to be decisive in the long term development of the struggle. As the workers’ and their leadership 

gained in experience, the processes of the struggle also gained maturity. We can understand this process 

under the following headings: 

The different forms acquired by the struggle 

 We saw the use of different forms of struggle in the Maruti movement. Occupying the company was 

one of the major experiments of the movement in this context and the success achieved by the movement in 

the first strike can be attributed to this. After the occupation of the company by Maruti workers in June and 

October, other workers also made use of this quite effectively like in Suzuki Powertrain, Suzuki Motorcycle, 

Munjal Showa, Senior or Ghosi India in Bawal. When their experience in struggle brings workers to the 

realization that the established ways of struggle at the trade union level are becoming ineffective then they 

are inspired to look for other/newer forms of struggle. Sit-in strike, despite being illegal as per labour law is 

proving to be an apt medium of taking forward the struggle in this entire region. In such a scenario, we see 

that the differences between the legal and illegal forms of struggle are increasingly becoming meaningless at 

the ground level.  

 

 During the two strikes and lockout, apart from traditional forms like holding regular gate meetings in 

order to call upon the workers of the other plants, taking out processions in the area or distributing 

pamphlets and paper cuttings at the gates of other companies, one also saw the use of mobiles, youtube etc. 

for publicizing the struggle which shows the emerging character of a young workers’ community acquainted 

with new technology. The movement also put forth new ways of interaction such as the use of mobiles for 

teleconferencing with the media etc. 

 

 After 18th July, the union used several methods in the struggle to mobilize other workers and other 

sections of society such as collective hunger strikes, an auto-workers convention, cycle rallies, solidarity 

programmes at the national level, indefinite dharnas and hunger strikes which build up the momentum to 

breaking the barricades in front of the residence of the minister for industries. In this way, the union 

consolidated the solidarity emerging for the struggle at various levels in order to sustain the movement. The 

choice of adequate forms of struggle was important in order to maintain the pace of the movement. Keeping 

in view the determination and militancy levels of the workers and the solidarity available from the rest of the 

society, comrades in the leadership showed immense consciousness, patience and experience in deciding the 

right way in which to take the struggle forward under different circumstances.  

The demands made by the movement: 

 The movement started with the demand of establishing the union. In view of the completely illegal 

actions of the management and administration in the region, this demand carries much significance in itself. 

The important underlying element of this demand was the need for a voice that could speak up on behalf of 

the workers and give a collective expression to their problems and dissatisfaction. A history of militant 

struggles on this issue played some role in establishing the seriousness of this right amongst the workers. 

However, hidden behind this demand lie several other questions: such as, the relationship between the union 

and contract workers, democratic practice within the union and the linkages between the union and other 

workers organization and unions at the level of the working class movement etc. As the Maruti movement 

evolved, several of these other issues also emerged in addition to this initial demand, such as, the 



permanency of contract workers, improvement in working conditions, education and housing allowance, 

provision of transport for all workers, and a raise in salaries. 

 

 While raising the demand for a union, the workers were faced by the division between the contract 

and permanent workers. The workers’ effort to blunt the management’s attempts against their unity forced 

them to confront the issue of contract labour, which has emerged as one of the biggest challenge for the 

trade union movement at an international level. But it would be erroneous to say that this issue was 

foregrounded as a result only of a conscious initiative of the permanent workers or of a mature leadership 

politically aware of class struggle.  After the September lockout, the attempt by the management to use this 

division between the workers in order to break the movement and the understanding of the contract workers 

about the importance of their participation in the movement at that decisive stage played an important role in 

this issue being taken up. This eventually became one of the first demands in the charter of demands, 

presented after the establishment of the registered union in the company. 

 

 In the charter of demands presented, one can clearly see the realisation by the workers of their 

collective strength and significance. The workers asked for a significant increase in their salaries, including 

several other issues such as, education allowance, house rent allowance and transport allowance. The 

workers asked for Rs. 8000 a month for the education of their children, and argued that if the managers 

aspired to give good education to their children then why not the workers? All included, if the demands 

would have been met in totality, the monthly wage of a worker would have been Rs. 60,000. This is even 

more than that received by the best paid Honda workers in the entire industrial belt. But while the issue of 

wage revision was significant at this juncture, the nature of the demand was not limited by the framework of 

economic interest. It is beyond the imagination of the trade union movement to get the management to 

accept such a demand within the regular framework of negotiations. With a clear understanding of the 

profits that the company was making on the basis of their labour, the workers, going much beyond the 

minimum wages, demanded a salary that in the context of a company such as Maruti would come close to 

qualifying as a ‘living wage’. Doubtlessly, this demand that was being raised by the workers was not a part 

of any tactic of give and take; on the contrary, this demand touched the irresolvable contradiction between 

capital and labour, the possibility of articulating which emerged as a result of a long and inspiring phase of 

struggle. The energy with which this demand was articulated in the movement was because of the 

recognition by the workers of their collective role in the production process. 

 

 After 18th July, the demand for “a high level impartial enquiry into the 18th July incident” taken up 

spontaneously at a large scale by the workers reflects the understanding about the ideal of ‘justice’ and the 

character of the state in the consciousness of the common worker participating in the struggle. The natural 

question that arises within the revolutionary camp on seeing this demand is that, do the workers even after 

such a long period of struggle and repression really expect “impartiality” from the government? If we look 

closely, inherent in this demand of the workers is the assertion of their claim on the government. It 

undoubtedly, consciously or unconsciously presents an important challenge to the claim of impartiality by a 

government unabashedly serving the interests of the capitalists. This demand of the workers, negating the 

narrow analysis of the 18th July incident made by the capitalist structure by the media run on its money and 

by the government looking after its interests, called attention to the root causes of the incident. It held the 

management clearly responsible for the incident, pointing out at the constant repression of the workers by 

the management as the true source of the violence and was thus an important step in unmasking the duplicity 

behind the present legal and governmental discourse. This should be looked at as an attempt at expressing 

and not negating the movement’s experience of the government and the administration. 

 



 Since 18th July, the movement has time and again raised the demand of having a peaceful dharna at 

Manesar. Instead of an affirmative response to this absolutely constitutional demand, the administration 

responded by posting 15,000 policemen between Gurgaon and Manesar when the workers attempted to 

commemorate the incident of 18th July, 2012 at Manesar. Even after one year having elapsed since the 18th 

July incident, the management and administration have banned any kind of programme, dharna or 

procession in the entire Manesar area. In fact, today there goes on an even greater exploitation and 

repression in every factory of Manesar relative to the situation after the first phase of the Maruti movement 

in 2011 and before the incident in July, 2012. But this also shows that today, there is a deep fear in the 

management and owners’ association of this industrial belt about workers dissatisfaction. The attempt by the 

Maruti workers to once again place their movement at the core of industrial exploitation contains the 

possibility of strengthening, the workers’ struggle against exploitation and the entire region. 

The Development of the Movement’s Leadership: 

 The ability to manoeuvre the many highs and lows of the movement reflects the increasing maturity 

of the movement’s leadership. The movement has lost many ranks of its leading force in various attacks 

made by the management and the administration. The second set of leaders who emerged inside the 

company after the resignation of 30 workers including all the union body members of MSEU were put 

behind bars after the incident of 18th July, 2012. Apart from the union leadership, the administration, 

working hand in glove with the management selectively picked up workers most active in the movement and 

put them behind bars. Even after the formation of the Provisional Working Committee, the administration 

arrested an important member of the committee, Iman Khan in February without there being any substantial 

allegations against him and forced another member of the committee to retreat from the movement by 

constant threats of arrest. Out of the remaining five members of the committee was again arrested by the 

administration from Kaithal in May 2013 and kept in jail for two months on purely fabricated charges. 

Despite all these attempt made by the administration and the management, the workers repeatedly made 

fresh attempts to reorganize their movement and a fresh batch of workers came forward to replenish the 

ranks of the leadership and took up ever new responsibilities onto their shoulders.  

 Those leading the Maruti Suzuki Employees Union had little experience of any previous struggle. 

One could observe some dependence on Central Trade Unions and other established Trade Union leaders 

among these leaders during the process of trying to get the Union registered and further, during the first 

strike and its negotiation. Even after two rounds of strike, a month long lock-out and demonstration and the 

support of the workers of three plants owned by the Suzuki group – Powertrain, Casting and Motorcycle, the 

union leadership was still more or less looking towards the Central TUs for providing effective support. 

Apart from this there was no other source of organized support before them and once the workers had to 

give up the occupation of the plant, the prospect of being able to carry forward a successful movement 

restricted to merely the Manesar plant seemed bleak. In such a situation, they found the option of resigning 

and retreating from the struggle to be the most feasible of the choices available to them. The many 

difficulties before them notwithstanding, the leadership’s surrendering the movement in such a way should 

be understood not merely in terms of the personal limitations of those in question but also, from the 

perspective of the limited development of political consciousness within the Maruti movement and the many 

challenges that stand before the workers’ movement in the country today.   

 The leadership that emerged inside the company premises in the process of union formation had 

gained experience from their past struggles but was also confronted with extremely new circumstances and 

challenges. It not only managed to reorganize the movement after the phase of disillusionment and 

frustration among the workers but also wrestle out the registration of the Union from the management and 

the administration. The fine balance that this leadership managed to strike between the anger and 

dissatisfaction of the workers and the pressure being built up by the management suggests that these workers 



did gain a certain degree of proficiency in the tactics of trade union struggle, but despite the many tactical 

moves that such a negotiation requires, they also tried their best to honestly represent the aspirations of the 

mass of workers and stood by the responsibilities given to them by the workers even after the 18th July 

incident. After the incident, the union representatives took full responsibility of the incident and amidst the 

chaos that followed promptly issued a clear description of the events of that day from the side of the 

workers. This kept the leadership of the union established amongst the workers despite the wide spread 

confusion and disarray in the movement and in many ways gave the other workers a centre to reorganize 

around. The leadership that emerged after the 18th July incident took important lessons from the efforts of 

the Union in this phase. 

 The Provisional Working Committee took over the responsibilities of the movement at a juncture 

when the disarray in the movement was at its highest, as also the repression. Also, there was little organized 

support or solidarity for the struggle available at this point. Yet they managed to reorganize the movement 

and instil the confidence necessary to take the movement forward amongst the workers. The expanding 

ambit of the movement in this phase allowed the workers active in the process to gather a much wider range 

of experiences. 

 The engagement that the movement had with various other sections of society in this phase allowed 

the workers to better understand the character of these various sections, their relationship with the worker’s 

movement and the possibilities and limitations of their participation in the struggle. Simultaneously, trying 

to work in coordination with various political forces and ensuring their support and cooperation for the 

movement also proved to be an important process for the development of the political understanding and 

consciousness of the leading workers, After 18th July, there was a lesser degree of spontaneity in the 

movement and there was little support available, however, the repression was much more severe. Therefore, 

the leadership had to consciously adopt a strategy allowing much greater flexibility to keep the unity among 

the workers alive and also garner the highest possible support from society and the trade union movement 

for the struggle. They managed to allow an open forum for all organizations and trade unions while keeping 

the leadership of the movement firmly in their own hands,  

Organizational Process and the Practice of Democracy within the Movement: 

 Often we find that on losing its leadership a movement also loses much of its momentum and that an 

attack on the leading files of workers is enough to put an end to the struggle. The many ranks of leadership 

produced by the movement were a result of the democratic process that developed within the movement 

itself. 

 The significance of united action in keeping the militancy and effectiveness of the movement alive 

established the importance of unified activity amongst the workers. The high degree of spontaneity in the 

movement, the absence of any already established ‘big’ leaders (for example, luminaries of the trade union 

movement or established leaders of Central Trade Unions), and the role of collective action in establishing 

the emerging leadership made the relationship between the rank and file workers and the leadership much 

stronger than in most trade unions right from the first phase of the struggle. 

 After the end of the first round of struggle in October 2011 there emerged an increasing role of the 

General Body of workers in the decision making process of the movement. Such a practice of democracy 

within the movement offers an extremely important lesson not only for the Trade Union movement but for 

all other mass movements and also throws light on the delicate relationship between the content of the 

movement and the strength of the organizational process involved.  

 To integrate workers from various regions into the decision making process of the movement, 

representatives of various states, like UP, Madhya Pradesh, Rajasthan and Haryana were elected to the 



Provisional Working Committee. Also, the development of a system of line-coordinators from the very 

beginning of the movement prepared a rank of workers experienced in playing the responsible role of 

organizers within the movement, apart from the Union body. This mechanism for maintaining contact 

amongst the workers helped the movement reorganize even in times of great disarray. With the development 

of the movement, the line-coordinators, earlier responsible primarily for maintaining communication and 

coordination amongst workers found a greater role in the process of opinion building within the union 

organization. After 18th July, this was maintained by District Coordinators. It would here be useful to give 

an illustration of this democratic process developing within the movement. To decide the course of action 

after a meeting with the Chief Minister in Kaithal, in terms of whether to withdraw the indefinite hunger 

strike or not, there was first a meeting of the Provisional Working Committee. However, the seriousness of 

the issue made it difficult for the question to be resolved at this level, therefore a meeting of the District 

Coordinators was held, when no decision could be reached even in this body then GBMs of various districts 

were conducted, followed by a second round of meetings at the District Coordinator and Provisional 

Working Committee levels. It was only then that any conclusion could be arrived at.  

 After the surrender of the initial leadership, the workers remained forever vigilant towards such a 

tendency. The workers also had an experience of this from RICO and other past movements. They 

maintained constant pressure on all representatives who emerged after the first phase of the struggle. This 

was particularly true for those who assumed leadership of the process of union making inside the factory in 

2012. 

 The difference that the movement brought to the actual working conditions of the workers makes it 

different from other “victorious” trade union movements where the primary emphasis is mostly on economic 

gains. In such situations, the sense of empowerment emerging from a movement gets concentrated only in 

the hands of the leadership. For most other workers, despite getting some benefits from the struggle, there is 

little qualitative difference in life before and after the movement. It would be safe to say that the movement 

in Maruti however has brought about a transformation in the lives of all the workers who participated in it, 

in the way in which they looked at themselves, at the world, at the state and society. This movement was 

never the product of any one big leader or any one organization, but that of the unity of the workers who 

participated in it. 

 The aspirations that took root in the workers and the heavy-handed attitude taken by the management 

towards them allowed no leadership of the union to become established beyond the militancy and strength of 

the movement itself. This made it difficult for the kind of opportunism often found amongst ‘successful’ 

trade union leaders to dominate over the movement’s leadership. Therefore at no moment did negotiation-

centric politics manage to dominate the movement.       

 Due to the immense pressure mounted by the management and the administration on the workers 

working in the plant after 18th July, the contact between them and the movement became weak. The socio-

economic insecurities of the contract workers became an important factor, keeping them out of the struggle 

after losing their jobs. Yet losing contact with the dismissed contract workers in this phase has emerged as a 

weakness for the movement.  

Strategies Deployed by the Movement: 

 The movement constantly adapted its strategies to the needs of the moment. Emerging out of the 

limited understanding and excessive dependence of the leadership on other established leaders in the initial 

phase, the union in the coming days was able to mobilize the solidarity of various organizations and social 

forces while maintaining their independence and strengthening their internal consolidation. This openness in 

the movement allowed it to explore the potential of mobilizing solidarity at the widest level.   



 Most of the Central TUs and other established trade unions in the area declared 18th July as an 

unfortunate incident and tried to distance themselves from it and the entire movement. CITU demanded 

punishment for the culprits. AITUC condemned the incident and suggested the involvement of “outside 

elements”. To link the struggle going on in any one factory with that of others and to represent the interests 

of the workers of different factories, regions and categories is one of the primary responsibilities of the 

Central Trade Unions. However, at no juncture did the movement receive the unflinching support of these 

organizations. Leave alone providing unified and organized support, the bureaucracy that has developed in 

these organizations stood as an impediment in the flow of spontaneous support emerging at factory-level. It 

reflects the immense ossification in the trade union movement in the country today that instead of drawing 

energy from the militant struggle being waged by the workers, the concern of these organizations forever 

remained limited to stamping their leadership on the movement. However, no established union or leader in 

the area was able to keep in step with the militancy of the movement.   

 The movement did try to establish communication with unions at the factory-level. This was not 

done merely in the Gurgaon-Manesar-Dharuheda-Bawal industrial region but in fact, relations of solidarity 

and cooperation were forged with various trade unions across the country. In this, the union repeatedly 

attempted to establish unity with the other plant of the Suzuki group in the region and tried to also raise the 

demands of the workers of these plants along with their own. Consequently, there were moments in the 

movement where the emergence of a joint leadership of these three plants over the movement appeared 

possible, despite the fact that it has not been able to take the shape of any long-lasting unity or coordination. 

To be able to do this could prove extremely important for taking the movement forward. 

 Judging the potential and limitations of the various available sources of solidarity, the workers 

attempted to widen the movement at various levels: 1. Among factories owned by the Suzuki group, 2. 

Among workers of the entire automobile industry of the region, through programs such as the Gurgaon-

Manesar-Dharuheda-Bawal Auto Workers Convention, 3. Among the relatives and family members of the 

workers and their larger community by organizing campaigns such as cycle rallies through various districts 

of the State, 4. Among all militant workers’ organizations and revolutionary forces by giving a call for 

holding solidarity programs at the national level and participating in them from Mumbai to Chennai. 

 To consolidate forces after the disarray in the movement since having been forced out of the 

company, a need was felt to establish a centre for the movement. Given the absolute blockade in Gurgaon-

Manesar by the management and administration and the lack of any strong support from other unions, the 

movement established itself firmly in Kaithal and started an 8 day long hunger strike there, which was 

followed by more than a month long dharna in front of the district Mini-Secretariat. This program became an 

important opportunity for the movement for strengthening its internal consolidation and having gathered its 

strength the struggle managed to put renewed pressure on the administration and the government. With the 

sharpening of the struggle, the administration arrested 100 demonstrating workers with the intent to 

completely crush the movement. The next day, the anger and dissatisfaction of the other workers and family 

members gherao-ing the Industrial Minister Surjewala’s residence swelled over to break the barricades 

surrounding his house and the police responded by brutally lathi-charging the people. This confrontation 

contributed to giving the movement renewed momentum on the basis of which the workers held 

demonstrations in Kaithal and various other locations and later gave a call for a ‘March to Manesar’ to 

commemorate the incident of 18th July, 2012. We can see the effect of this slogan in the fact that the 

administration deployed 15,000 police personnel and water cannons across Gurgaon-Manesar to discourage 

the workers from joining the call.  

 The movement was confronted with the various levels of difference and segmentation within the 

workers and also tried to address these over time. The initiative taken by the movement on the question of 

contract labour played an important role in bridging the gap between permanent and contract workers in the 



entire region, Apart from this, division among workers on lines of region etc were also attempted to be 

bridged in the course of the movement.  

 The distinction between legal and illegal very often became liminal in the actual unfolding of the 

movement. However, the workers made use of both these means of agitation in keeping with the 

requirements of the movement. Both the strikes that happened under the leadership of the MSEU remained 

beyond the established legal codes. On the other hand, the movement also approached the Courts when the 

need arose and tried to make the most of the few rights available to workers under the country’s legal 

system. In the highly repressive conditions after the arrest in Kaithal, the union attempted to use the legal 

system for ensuring the protection of the struggling workers to whatever extent possible, which was 

instrumental in instilling greater confidence among workers to take the struggle forward. 

 

ROLE OF REVOLUTIONARY FORCES IN THE MOVEMENT 

 Many circumstances and experiences contributed to determining the direction in which the Maruti 

movement developed. One of the important elements of this was the participation of revolutionary forces in 

the movement from the very initial stages. In the process of maintaining contact with various political 

forces, the workers got acquainted with various tendencies within the revolutionary movement and also 

came to understand the difference between other political forces and revolutionary forces to some extent. 

The revolutionary forces who participated in the movement contributed to raising the energy of the 

movement through various means and at various levels and put forth their views and understanding among 

the workers through their speeches and other means of propaganda.  

 In keeping the movement going in the face of very little support from the established Trade Unions, 

the workers found important support from revolutionary organizations and workers associated with these 

tendencies from across the country. This support from the revolutionary camp played a significant role in 

allowing the movement to move away from depending on the reformist Trade Unions surrendered to the 

interest of the management and determine the direction of the movement independently.  

 The support and solidarity given to the movement by revolutionary forces, as long as the workers 

continued struggling, independent of the highs and lows of the movement helped in keeping the spirit of the 

movement up and also established an attachment and confidence towards revolutionary ideas among a 

section of the struggling workers. Finally, the revolutionary forces made an important contribution in 

establishing the significance of the movement beyond its success and failure in the minds of the workers. 

  

MARUTI: A UNIQUE EXPERIENCE IN THE WORKER’S MOVEMENT 

 The wide variety of forms of struggles adopted by it and questions raised by the Maruti movement 

along with the place that the movement managed to make for itself in society gives it a special place among 

recent worker’s movements. This clash between the powerful corporate group, Suzuki and the few thousand 

workers of its Manesar plant has become an important experience at the levels of the trade union movement 

and mass movements in the country, much beyond its success and failure on the trade union plane.  

 We get to see both, the energetic dynamism of high spontaneity and the perseverance of an organized 

and well strategized movement in Maruti. This character of the movement is the combined result of the 

ground being prepared by the new system of production and the development of the conscious efforts of the 

workers. The courage of the struggling workers, the participation of various political and social forces in the 

movement, the contact established between the movement and various revolutionary tendencies and the 



support that the movement got from workers across the country and particularly the entire industrial belt of 

this region brought the movement face to face with the irresolvable contradiction between labour and 

capital.      

 The sharpness of the struggle made the ambit of the movement much wider than the negotiation-

centricism often found in trade union politics. This movement presented the limitations of the bargaining 

process instituted by the capitalist class to control working class discontent before other workers and also 

presented a new imagination for struggles being waged at the trade union level. The movement made 

significant contributions to the trade union struggle in the belt. As a result of the movement, a company as 

powerful as Suzuki was forced to declare an end to the use of contract workers in the main production 

process which shows the management having to step back on one of the main issues raised by the 

movement. In doing this, it had to accept that such use of contract labour is illegal and unjustified. Just two 

months after the incident of 18th July, there was an increase in the wages of the workers of both the Manesar 

and Gurgaon plants, which is unheard of in the 20 year history of the company. Just a few days after the 

revolt of the Maruti workers, there was an increment of Rs.17,000 in the salaries of Honda workers, which is 

exceptional even for a company like Honda. In fact the movement of the Maruti workers has had a positive 

effect on wage revisions of workers in the automobile sector in the entire industrial area. It can even be said 

that this movement brought a change in the wage structure of automobile workers across the country.    

 The role being played by the government, the administration, the courts and the media in society, the 

deep roots that these main pillars of governance have in capitalist policies and ideology, the relationship of 

various social classes with the working class movement and the significance and limitation of their 

solidarity, the various internal divisions operating within the working class and the importance of surpassing 

them and establishing a strong and wide-ranging unity of workers before the many challenges being faced 

by the working class movement were all things that the workers learnt through their own struggle, and tried 

to develop themselves from the understanding coming out of these experiences. 

 The widespread support that the movement received from workers of other companies, of other 

industrial areas and from various worker’s organization and from society at large made it an opportunity for 

various forces within the working class movement and the revolutionary movement to decide upon some 

joint initiatives and activities, which is of much significance for the resurgence of an organized worker’s 

movement in the country. 

 

SOME EXPECTATIONS 

 The question of the lives and livelihoods of about 2500 families, the question of the release of the 

149 workers in jail, the question of ensuring greater trade union rights for workers in the industry – these are 

some of the most important issues before the Maruti movement at this juncture. Through the Maruti 

movement, we have seen that the greatest strength that can address all these various challenges that the 

struggle faces, is the unity of the workers themselves. We hope that in the coming time the struggling 

workers of Maruti will fight shoulder to shoulder with workers inside the Manesar plant, Maruti Powertrain, 

Suzuki Motorcycles and Maruti Gurgaon plant to rid the trade union movement of the mean tactics and 

negotiation-centricism prevalent in it today and give it a fresh boost of energy – will play a special role in 

introducing a new chapter in the struggle for their own future and the livelihood of the workers of the entire 

country. 

 To put into conscious practice what the Maruti workers have done spontaneously in their struggle is 

to take up the responsibility of organizing the class struggle of the entire working class against the 

exploitation and oppression of the capitalists. Even more important than the question of whether the 



terminated workers get their jobs back or not is the question of how the commitment, professionalism, 

creativity and patience required for taking forward the struggle against the capitalists initiated by the Maruti 

workers beyond the trade union movement can be develop in those who have emerged out of the movement. 

Till now the Maruti workers have only engaged in conscious activity in the ambit of trade union struggles. 

The progressive section of the country hopes to see the workers of Maruti in an even more advanced role, as 

front line soldiers in the revolutionary battle for the abolition of capitalist oppression and exploitation. To 

hold a reign of terror and exploitation within the factory, to harass any worker who dares to stand up against 

them, or to terminate him unjustly are the prerogatives of the management, however what is not for them to 

decide is the role that the hundreds of workers terminated in the course of the movement will play in the 

entire working class movement. This is only for the Maruti workers to decide. 

 Turning the pages of history we realize that the fruits of any big struggle are often not for those who 

have sacrificed the most in the struggle to taste, but for generations that follow or for their comrades 

standing second in the line of fire. Be it the struggle for the country’s freedom or the international workers 

movement, this holds true for most significant movements that have emerged in the world. The fruits of the 

struggle of the workers of Maruti will be and is being enjoyed by the generations that follow them and 

others who work in this industrial belt. We hope that the advanced workers emerging out of the Maruti 

movement will stand by the responsibility of seeing that the hard earned achievements of their movement 

are kept secure at a wider level of the trade union movement. 

 Finally, it is of extreme importance for all revolutionary forces to understand, engage with and learn 

from the experiences that the Maruti workers have given us through their courageous struggle. We expect 

that we will be able to take the spirit that the struggle has brought to the revolutionary movement into the 

campaign for the liberation of the entire toiling masses.     

 

 

 

 

 

 

 

 

 

 


